




Vision of CALS/EC
• CALS/EC is to apply IT for exchanging and sharing 

necessary information among related bodies for 
improving processes of public works projects.
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Action Program 2005 (05~07)

• The environment for “Information exchange”
is being implemented
- Digitalization for many kinds of information

• “Information sharing/coordination”,
“Improvement of operational process”
- reducing the cost of works
- securing the quality of works
- efficiency of the operation



Goals of the Action Program 2005

• 5 sectors & 18 goals
- Information exchange
- Information sharing/coordination
- Improvement of operational process
- Technical standardization
- International cooperation and coordination

• To make operation process model
- Total optimization of operational procedure
- Sharing the scope of each goals



18 goals (1/3)

1. To improve Public Procurement 
Information

2. To deliver documents of procurement
3. To digitize the procedure of contract
4. To improve standardization of CAD
5. To make guideline for 3-D
6. Linkage between systems of the 

procedure of procurement



18 goals (2/3)
7. To submit geological/boring datum
8. To submit facility information for cost 

reduction and quality keeping of works
9. To reserve/revise the completion 

drawings of the work
10.To promote Updating systems for M&M 

datum
11.To promote streamlining of facilities 

information
12.To promote efficiency by on-site 

information     



18 goals (3/3)
13. Harmonization of different systems by 

managing information model
14.Capacity building and deployment
15. To realize quantity estimation by CAD
16.To realize information sharing by IT in 

construction stage   
17.To improve standardization for information 

sharing 
18.To join international standardization 

activities for CAD


