“Prablic Works Procurement Information Sevvice,” for disclosing peoctremsnt information on the Internet siarted from Aprif 2001
and "Electontc Bidding.” using the Interner, started from October 2000 for public works projecis administrated
by the Ministry of Land, lifrastraciure and Tramspart,
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+1 PPI: Publiz works: Procurement Infomation service
*2 g-BISC Center: Electronic Bid Server Control Center
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The Ministry of Land, Infrastructure and Transport has been pranioting various aclions such as utilizing |T, aiming for reforms
in public works processes. To realize transparency of bidding and contracts, the “Act for Promating Proper Tendering and
CContracting for Public Works" was established in order to make impaortant processes of public works fransparent. Preparation
ait the system- and work procedure-sides has been completed under this law, leading up to promating the intreduction and
spreading of electronic bidding making full use of Interne! Technolegy.

| SosiplonBisiess Low fesouning Senes L Loss Aoy an,

Basic Principles for Appropriatengss in Bidding and Confracts
Implemented on April 1, 2001

(T'Assuring transparency (3'Ensuring appropriate construction
(2)Promoting fair competition @ Completely eliminating improprieties

* Reforms through legal system
* Reforms using IT for electronic bidding
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| Effect of Electronic Bidding ||| ]

The intreduction of electronic bidding ratses both quality and competitiveness, and Is expecied lo reduce costs in public
warks projects administrated by the Ministry of Land, Infrastructure and Transport by about 26 billion yen annually, for
reducing supplier transfer and documentalion preparation feas as well,

Total cost reductions including
- lecalgovernment-agancies
200 billion to 300 billign yen
annually.

(i) Raising competitiveness
* Making it easier lo oblain information to increase compelitivenass quantitatively
+ Making it easier lo get varying technology propesals, including overseas, o rmise compelitivenass.

(@) Reducing cost

* Redusing personnel and transfer cosls for the compeling participants, thus reducing construction costs,
(3) Speeding up operations

* Enabling avtomated processing, which reduces the operational burdens via duplicated inputs, elc
@ Others

* Reduces enargy consumplion via paper resources, and the transfer of people and goods
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_Two Major Requirements for Electronic Bidding Syster (dentification and Fairness)

Electronic Bidding System by Ministry of Land,
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Proliferation of elecironic
bidding syslem

(1) Serious problems caused by system proliferation
System proliferation causes tremendous problems.

Purchaser side: Duplicated investments for system development costs
Supplier side:  Raises labor and other costs to respond to mulliple systems

(2) Increasing - construction cost increases

i Woauty Avrage meesimands (Unid 1:100 mikan yenj
The supplier must respond to each system when purchasers 14 500 e e

are using their own system. | i

12,000
The increase in supplier-side burden in FY 2010 actually - =
leads to increases in construction costs (about 70 billion yen  10.000
annually for 2 systems and 500 billion yen annually for 10 |
systems) because of electronic bidding. Eg T
| 2000300 e e annially.
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(3) Electronic Bidding Core System Development Consortium

Based on the electronic bidding system provided Y N
free of charge by the Ministry of Land, Infrastructure
and Transport, JACIC and SCOPE jointly established p
a consortium in order o more economically develop |

issential functions added on and jointly paid for by .I. -:_I z
purchasers such as local government agencies.

Public purchasers can become members al no cost. B
@ Advaniages of core system installalion i
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= Installation of system that guarantees identification
and fairness.

* Avoids multiple investments for development

* Reduces construction costs via standardization

* Suitable for government procurement agreements - "'*'
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@ Eleciromc Bidding Cone Sysieim: Tha core pari of the slecironic bileng soffaans, which has high Qasbility and can be applied 1o mufiple public purchasars
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Future Promotion
 Systor{Hainorancs viaharsdSariet | | | | |

Elecironic bidding systems are nol installed separately in prefeciures, cities and si forth, but are integration via a
shared server, enables an mtlramary amnnmh:al electronic bidding systsm to be installed, including much fower
running costs. The shared server is also set as thi basic system raintenance palicy of the Ministry of Publiz

Management, Home Affairs, Posts and Telecommunications.

{The Ministry of Land, Infrastructure and Transpart electronic bidding systerm offers full network compatibiility, & well
asin| Le_g_rateg and operates the bld:ﬂrgq of construction offices, etc. throughout Japan via one software_)

Separate Installations
in PrafecturersCities
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@ Scple of profocium: 2 millian persona

@ Exfrmation paricd: Ahllnﬂonl'w E-ynars cost

W Mo, of cities in prafeciune; 14

# Mo. of projects for prfecturss: 7,000

@ Mo, of projects for cSes: 800
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Choving Tovards Gobar Standarss

The Ministry of Land, Infrastruciure and Transpor s
miking every affort at conforming to global standards for

electronic bidding systems,

@ Support for current government procurement agreements
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" as the UN Economic. Cun'ﬂ'n"!ﬂjg for Europe, and proceeding with adjustments
i

related to this.



Minister's Message

Structural reform will be realized by the "F’u.c:l fﬂr FI"I:II'I‘FCII:IN] F'mper 'lnndﬂrlng and
Contracting for Puldic Werks™ and the electronic: bidding system.

I moved up implementing the electranic bidding plan of the Ministry of Land,
Infrastructure and Transport ong year. Wi also are providing the required software
technology to other minkstries and local government agencies free of charge to support
them in intreducing the electronic bidding system.

These activilies will make public works ransparent and accessible while acceleraling
construction cost reduction.

Minizter of Land, Infrastructure and Transport Chikage Ogi

L PPI {Public Works Procurement Information Sefvice)

PPl is a service for oblaining and searching ordering schedule information, ordering information and bidding

results via one central homepage.|t started operating at the public works projects administrated by Ministry
of Land, Infrastructure and Transport from April 2, 2001.

URL hitp:f'www.ppi.go.jp! <Jaganess anty>

Puichaser & Purchaser B

Implementation by local government agencies
and other purchasers will conform to "Act for
Fromaling Proper Tendering and Cantracting
for Public Works," resulting in a user-friendlier,
more accessible system for all citizens.
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Citizens

For further information, please contact:

Minister's Secretariat, Ministry of Land, Infrastruciure and Transpor

(Local Affairs Divigion, Engineering Affairs Division, Public Works Planning and Research Office)
URL http:/iwww.mlit.go.jp/english/

CALS/EC Department, Construction Information Research Institute,
Japan Construction Information Center (JACIC)
URL http:/fwww.cals.jacic.orp/englishf

1st Research Depariment, Insfitute of Construction Management,
Service Center of Porl Engineering (SCOPE)
URL http://www.scopenet.or.jp/main/english/
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100% Rpcycled Pager
As of Jan. 2002
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Electronic Procurement Flow

<Purchaser> <Bidder>

j|Bidding announcement

Reading and
selection

Distribution of I
bidding documents |*

Disclosure of
I bidding results




