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Project balance (in-kind)

o rte Project income Phase 1 Phase 2

z‘; y 1 _)l/t %ﬁ_ ccc € 11.000,00 € -

MINnD € 7000000 € -
ovo € 37.00000 € -
Ruhr-University Bochum € 3500000 € 35.000,00
se8 € 1850000 € -
2019 2020 TRV € 1600000 € -
sranroate enpoare | DURATION | a2 @ as [ @ Total Funding (in-kind) € 187.500,00 € 35000,00
(WORK DAYS} | ) ] A s|o N D[ F M| A M

WP1COMMON SCHEMA Project Cost Dailyrate Phase/Stepl  Phase/Step 2

Contribution to Common Schera 20190513 2020-06-30 229 > 2 O PMO € 60000 € -12.000,00 € -
Technical services € 75000 € -15.000,00 € -

WP2 REQUIREMENT ANALYSIS Project Team € 80000 € -157.500,00 € -35.000,00

Kick-off mesting 20190613 2015-06-14 2 ‘ Travel expenses €

v h
iteration 1: Initial scope 2019-06-15  2019-10-24 49 Subtotal Project cost € -500,00 € -35.000,00
Live meeting 20190925 2019-09-26 2 ‘ Balance (in-kind) S o G o
Iteration 2: Scope & Use cases 20191101 20200309 22 . - Table  Snap shot in-kind resourees
Live meeting 20200224 20200225 2 ;
lteration 3: Requirement analysis report  2020-03-27  2020-06-30 58 . 2

Project balance (cash)

WP4 INTERNATIONAL CONSENSUS Project income Phase 1 Phase 2
buildingSMART Beijing summit 2013-10-28  2018-10-31 4 Geodata € 10.00000% € 10.000,00
buildingSMART Dsla summit 20200323 2020-03-26 & ‘j IC Group € 10.00000 € -

ILF € 500000 € -
Expert Panels 20190613 2020-06-30 3 L 2 > @ MINAD € 1600000 € 2024000

WP5 PROJECT MANAGEMENT ovo € 2000000 € -
Project management 20190613 20200630 29 Ruhr-University Bochum € 1000000 € -
Project administration 20190613 2020-06-30 229 ::ZI T 772 ;g'zzz’zz z o300

Figure 2 Phase 1 Gantt Chart

Project Cost Dailyrate Phase 1 Phase 2
Project Management: Gobar € 712,00 €  -28.480,00' € -
Technical lead: BC €1.200,00 € —24.000,00‘ € -
InfraRoom admin: Ramboll € - € -7.500,00 € -
Travel expenses Gobar € -3.000,00

Travel expenses BC € -3.000,00

Travel expenses for project tean € - € -7.020,00 € -
Subtotal Project cost € -73.000,00 € -
Balance (cash) € - € 30.240,00

Table 5 Project balance sheet
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#10:Tunnel

‘Name = “Sample Tunnel”
Composition Type = ELEMENT.
Predefined Type =
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#9000:Property Set

EIETI

e =Sampi Tunnel”
Compostion ype = £
predeined Type =5
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#9000:property Set -

Name =" BTHERS"

#9000:property Set

rerrrr—

#9000:property Set

Name =" TBEH
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H110:Tunnel Part H130Tunnel Part

Name st
Compostion Type= ELEMENT.
Predefned Tpe =5

Nome < Tshafz
Composiion Type= FLEMENT.
Predefned ype =5

Prodeined Tyse

#1260:Tunnel Section

Name ~ NG NOT"

Predefined Type = ANG.
T
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U 5/ 7‘ g |#120:Tunnel Part
& Name = "Tunnel"
| Composiion Type= compLex
Predefined Type = $
T
ContainedinpacialStructure
#1260:Tunnel Section #1270:Tunnel Section #1280:Tunnel Section #1310:Lining
ING NO1" Name = "RING NO2" Name = "RING NO3" Name = "Secondaly Lining"
Composition Type = .ELEMENT. Composition Type = .ELEMENT. Composition Type = ELEMENT. Predefined Type = $
KSegment Angle = 30.0 KSegment Angle = 330.0 KSegment Angle = 330.0
Segment Thickness = 200.0 Segment Thickness = 200.0 Segment Thickness = 200.0
Inner Radius = 2000.0 Inner Radius = 2000.0 Inner Radius = 20000 #1320:Invert
Predefined Type = RING Predefined Type = RING Predefined Type = RING.
lame = 3
‘ ‘ Predefined Type = $
Containedinspacialstructure ContainedinSpacialStructure E ContainedinspacialStructure
| | ?
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g
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k]
] Name="k-Segment" rg
#12615:Fastner #12715:Fastner Predefined Type = .CONCRETE 5
Name ing Fastner” Name = "Ring Fastner”
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<
Name = "Segment Fastner"
Predefined Type = .BOLT.
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2
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<
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Predefined Type = .BOLT.
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