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Discussion: For an upcoming project, plan tasks to use BIM

* Specify — BIM show two examples of each
* Purposes: who will use the BIM and for what purpose
* Content: things to model in a BIM

» Level of Detail (LOD) of BIM content
* Model = author BIM(S) show a sketch
* Analyze - make predictions show two examples
* Evaluate - wrt Specification explain how
* Decide: plan next steps explain how
* |terate

* BIMA' B2 RiRT 272DV — VT % EFRKICBIMOE
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Qutcome performance metrics for your project
Outcome objecti j i o Target
jective name (major milestones) | performance
today value

Field safety (# incidents)
Cost conformance fo budget (%) o
Cluality conformance to plan (%)
Schedule conformance to plan (%)
Team effort conformance 1o budgeted time
MNumber of design versions (#)
Rework (% of total)
Sustainability (energy or broadly defined) (#)
Other
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